ITOJIMTUKA

MHTEIPUPOBAHHOM CHMCTEMBI MEHE/DKMEHTA
000 «CUBYP» U IIPEJIIPUATUIA ITAO «CUBYP XOJIJIUHD»
B 00JIaCTH OXpaHHI TPY/a M OKpPYXKAIOMmEeH Cpebl, IPOMBIILICHHOH 6€301acHOCTH ¥ Ka9eCTBa
(penaxmas Ne 2)

[MAO «CUBYP XonguHry» aBnsetcs HedhTexvMuyeckoi komnaHueii ¢ GusHec-mMoenbto, OpUEHTUPOBAHHOM Ha UHTErPUPOBaHHYO paboTy ABYX
OCHOBHbIX CEIMEHTOB — TOMIUBHO-CBIPbEBOr0 U HehTEXUMUYECKOTrO.

Muceust kKoMmnaHun — « MeHATbCH CaMUM U MEHSTb OKPYXXaIOLLUA MUP K NydLIeMy».

MepepabaTbiBas NONyTHbIA HETAHOR ras u gpyrue nobGouHble NPOAYKTHl A06bIMM YrNEBOAOPOAHOMO Chipbsi B NonesHble ANst obliecTsa
MmaTepuansl, Mbl BHOCUM CYLLIECTBEHHbI BKNaj B COXpaHeHWe NpUpOAHbIX PECYPCOB MyTEM MOBbILLEHUS 3DEKTUBHOCTU UX UCMONb30BaHUSA, CHUXAs
9KOMOrMYECKYI0 Harpysky Ha OKpYXalolLylo cpeay U CrnocoBCTBysi MOAAEPKaHWIO 3KONOrWYeckoro paBHOBecus. Halum uWHBeCTULMKM crnocobeTsytoT
nepexoAy POCCUINCKON 3KOHOMUKM OT CbipbEBOI MoAenu k nepepabarbiBatoLleit, nosbiluas o6LLyio YyCTONYUBOCTb U KOHKYPEHTOCNOCOGHOCTL CTPaHbl B
mupe. Vcnonb3ys coBpeMeHHble TEXHONOrMY, Mbl CTUMYNUPYEM pasBuUTAE Hay4yHOro u obpasoBareribHoro noteHuuana. MNpuHUmas BbI3oBbl GbICTPO
MEHSIOLLErocsi Mupa Kak ABVDKYLLYK CUIY, U UCMONb3ys BO3MOXHOCTU U MOTEHUMAn HedTEXUMUN, Mbl MEHSIEM OKPYXAOLUA MUP BELUER U XOTUM
caenarb XUsHb JIIOAe nydile. M3nenvs us Hateih npoAyKUMU CO3AaI0T SOCTYNHOE K&KAOMY HOBOE KauyeCTBO XKUSHU.

B MNAO «CUBYP XonguHry BXOAST NPEANPUATUS, pacnofioXeHHble B pasHbIX pernoHax Poccuu, AesTenbHOCTb KOTOPbIX COMpsKeHa C
3KCnnyaraumelil 3SHeproeMKnX 1 BbICOKOTEXHOMOMMYHbBIX MPOU3BOACTB, Hann4yMeM pasfnyHbiX NPON3BOACTBEHHbLIX (DAaKTOPOB.

Mbl cuutaem obecrieyeHve NpombILLNEHHOW Ge30nacHoOCTU, oxpaHbl TPYAa U 340POBbsS COTPYAHMUKOB, OKpY)XaloLUeld NpUpOAHOW cpenbl u
KayecTBO BbINycKkaemoW MpoAyKuuu — crpartervyeckumu npuoputetamu Komnanwuu. [MpoueccHblit NOAXOA U PUCK-OPUEHTUPOBAHHOE MbiLLTIEHUE
NO3BONAT HaM He NPocTo 3h(EKTUBHO UCMONb30BATL CYLLECTBYHOLLUE PECYPCbl U NPEABUAETb OrPaHUYEHUs CUCTEMBI, HO U 0BecneynTb CHUXeHUe
PUCKOB BO3HMKHOBEHUS aBapuil, a Takke HaxoAUTb HOBblE BO3MOXHOCTU, CNOCOBCTBYOLLME YCTOWYUBOMY W KaYecTBEHHOMY pa3suTuio Komnanuu. Ons
3TOro Mbl NoAJEPXKUBAEM U Pa3BUBAEM UHTErPUPOBAHHYIO cUCTEMY MeHekmMeHTa (anee — ICM), cooTBeTCTBYIOLLYIO TPe60BaHUAM MEXAYHAPOAHBIX
crangaprtos: ISO 9001, ISO 45001, I1ISO 14001.

Pykoeodcmeo 000 «CUBYP» u npednpusimull lTAO «CUBYP XonduHe» ycmanasnueaem credyroujue cmpameauyeckue yenu
UCM 8 obnacmu oxpaHbl mpyda u okpyxaroujell cpedbl, TPOMbIWIeHHOU 6e30MacHoOCmU U Kayecmea:

- co3jaTtb KynbTypy ynpasnsiemoro «O» uyepe3 CTUMynuMpOBaHUE OTBETCTBEHHOrO nosejeHusi pabOTHUKOB Ha BCEX YPOBHsX, obecneuunTb
GesonacHble ycroBus TpyAa ANS BCEX COTPYAHUKOB U nogpsaayvkoB Komnanuy;

- COBEpLUEHCTBOBATb CUCTEMY MEHEIXMEHTa, NyTeM BHeLPEHUst UUdPOBLIX MHCTPYMEHTOB, HAaNpaBreHHbIX Ha NoBbllLeHue GesonacHocTu n
3¢ppeKTMBHOCTY NPOLIECCOB NPV BbINOMHEHUM TEXHOOIMYECKUX Onepauuii;

- CHWKaTb HeraTWBHOE BO3AEACTBME HA OKPYXalOLyl cpejy, pauuoHanbHO WCMONb30BaTh BOAHbIE PECYPChbl, BHEAPATb Hauny4live
[OCTYNHbIE NPYUPOJ00XPaHHbLIE TEXHONOTUY;

~  MPUAEPXUBATBCA MEXAYHApOAHbIX TpeboBaHWi U TeXHUYECKUX pernaMeHToB B 0bnactu xumuyeckon 6e3onacHoOCTW, MUHUMU3MPOBATbL
MCMONb30BaHUE OMACHbIX U BbICOKO OMAaCHbIX XUMUYECKUX BELLECTB B NPOLECCE NPOU3BOACTBA;

- COAEWCTBOBATb 3KOMOMMYECKOMY NMPOCBELLEHUIO U NOALEPXKUBATH B3aUMOAENCTBUE C 3aUHTEPECOBAHHBIMU CTOPOHAMU MO BOMPOCaM OXpaHbl
OKpYy>KatoLLieih cpeabl;

- MpuaepxuBaTbcs NpuHuMnoB uhuumatuebl Operation Clean Sweep, HanpaBneHHON Ha NpefoTBpaLleHue nonasaHus NoNMMepHbIX YacTul B
OKPY>KaloLL0 CpeAy OT NPOU3BOACTBA;

- passusatb npoekTbl HUOKP, HanpaBneHHble Ha nepepaboTky NoMMEPHbIX OTXOA40B ¥ BOBNEYEHWE BO30OHOBNAEMbIX MCTOYHUKOB CbIpbS;

- ofecrneunTb COOTBETCTBME TEKYLUMX U HOBbIX NPOAYKTOB TpeboBaHUSAM KIUEHTOB B obnacTu 6e30macHOCTM U 3KONMOrMYHOCTU NPOAYKLWU,
COBEPLUEHCTBOBAThL NPOLECChl B3aUMOAENUCTBUS C KIMEHTAMU N0 BOMPOCAM YCTOWYMBOrO pasBuTUs B LieNiax obMeHa nyyluumu npakTukamm v
MOBbILLEHUS 3KONOrUYECKUX NPENMYLLECTB rOTOBOM NPOAYKLWY;

- COAEeicTBOBaTb MHOrOPa3oBOMY MPUMEHEHWUIO U NepepabaTbiBaEMOCTU KOHEYHOW NPOAYKLUMY, MPOU3BEAEHHBIX C UCMONb30BaHWEM NPOAYKTOB
CUBYPa, v peanu3oBbiBaTb COBMECTHbIE NPOEKTbI, HANpaBlieHHble Ha BHEAPEHUE NPUHLMNOB SKOHOMUKM 3aMKHYTOrO LiuKna.

Ansa docmuwxeHust yKa3aHHbIX yenet ucm pykosodcmeo (e]0]0) «CUBYP» u npednpusimul
MAO «CUBYP XonduHe» 06s3yemcsi:

—  BbINOMHATH NPUMEHMMbIE 3aKoHOAaTeNbHble TpeboBaHus 1 406pOBONBLHO NPUHSATLIE 0BA3aTENBLCTBA;

~  npepynpexaaTb TPaBMaTU3M U yXyALLEHWE 34,0pOBbsi NepcoHana (BKkmoyas noApsagyukoB v noceTutenen);

- obecneuymBaTb CTabunbHoe NPOU3BOACTBO MPOAYKLMU KOHKYPEHTOCMOCOBHOro KayecTBa, OTBeYawLleid npuMeHWMbIM 3aKOHOAAaTEeNbHbIM,
HopMaTuBHbLIM TpeboBaHusAM U TpebosaHuam noTpebutenei;

- npeaynpexaaTb 3arps3HeHue OoKpyxarolleil cpejbl, NPOBOAUTL MOHWUTOPUHI 3KOMOrMYECKWX MnokasaTeneil U npefocTaBrisiTb PErynapHyro
WHOpPMaLMIO B OTYETax KoMnaHuum o6 yCTOWYMBOM pasBUTUM O pesynbTaTax AeATeNnbHOCTM B 06MacTu OXpaHbl OKPY>XaKLENn Cpejbl BCem
3aKHTepeCcoBaHHbIM CTOPOHaM;

- NPOBOAWUTb MOHMUTOPWHI MEXAYHapoAHbIX TpeboBaHMi W NYYLUUMX NPakTUK B OTHOLUEHUW OLEHKW MPOAYKTOBOro NOpTdEnsa no Kputepuam
3KOSOrMYHOCTU, KayecTBa 1 6@30MacHOCTU C YYETOM XU3HEHHOrO LKA NpoAYyKUuK;

~  BHeApsiTb U pasBuBaTb CUCTEMY yNpaBneHust puckamu B 06nacTu oxpaHb! 340poBbs, 6e30nacHoOCTY TpyAa, NPOMbILLNEHHOR Be3onacHoCcTH 1
OXpaHbl OKpYXxatoLeit cpessl;

~  peanu3oBblBaTb MEPONPUATMS MO CHWKEHWIO HEFraTUBHOIO BO3AENCTBUS Ha OKPYXXaIOLLYIO Cpeay;

- MPWHUMAaTb MEpbl MO CHWKEHUIO aBapUAHOCTY;

- NPOBOAWUTbL KOHCYNbTaLuUu U obecneynTb yyactue paboTHUKOB U, rAe UMEIOTCS, WX NpeAcTaBUTeNen, B AeATEIbHOCTU N0 OXpaHe 3/10p0Bba U
6esonacHoOCTU TpyAa, ANA ONACHbIX MPOU3BOACTBEHHbLIX OOBLEKTOB N0 BOMpocamM obecneyeHns NpoMbiLLeHHo 6esonacHocTy;

-~ obecneyuBatb cooTBeTcTBME VICM yCcTaHOBNEHHbLIM AN Hee TpeboBaHusAM,

- nosbilaTh pe3ynbTaTuBHoCTb VICM 1 HenpepbiBHO ee COBEPLUEHCTBOBAT;

- obecneyuBaTb 4OCTYMHOCTb PECYPCOB, HEOOXOAUMBIX ANS LOCTWXKEHUS Lienel, B T.4. nHdopMaLum.

Hacrosiwasa MonuTtuka CIY>XUT OCHOBOW Ans YCTaHOBNEHUA U aHanu3a KOHKPETHbIX uenen, sagay u nporpamMmm B obnacTu OXpaHbl Tpyaa u
Opr)KaIOLLleﬁ anpO,ﬂ,HOﬁ cpeabl, npOMbILL]J'IeHHOIZ 6e30nacHOCTY U KayecTBa Ha Bcex ynpaBneH4YeCcKux ypoBHAX.

MAO «CUBYP XonauHr» ynpaBnseT puckamu, CBA3aHHbIMU C BO3A4EMCTBUEM Ha nepcoHan (B TOM Yucre NOAPSAAHbLIX OpraHusalui),
06opyAoBaHVE U OKPYXKaIOLLYH Cpeay. [pu NnaHupoBaHuy LeSTENbHOCT KOMNAaHUs yAENseT NpUopuTETHOE BHUMAaHWE HeoBX0AMMOCTU obecnedeHns
BesonacHoCcT paboTHUKOB W HaceneHusl, NPOXMUBAKOLLEro B paitoHax AeATenbHOCTU NPEANpUsTUA, NPeAoTBPALLEHVNIO aBapuwii, HECHACTHbIX Cry4aes,
npodeccuoHarnbHbIX 3aboneBaHuil, 3arpA3HEHNIO U CHUXEHMIO BO3AEACTBUS Ha OKPYXaIOLLYI0 CPeay.

Ons poctuxenusa uenen UCM, ycTtaHoBneHHbIX B [TonuTtuke, pabotHuku OO0 «CUBYP» u npegnpustuii MAO «CUBYP XonauHr»
NPUHMMAaIOT aKTUBHOE y4YacTve B BbINONMHEHUN YKa3aHHbIX 06s3aTenbCTB.

['eHeparnbHbin aupekTop MAO «KasaHboprenHTes» A.®. CadmH




